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Tradition Nine -                  
Spirit of Service 

 (Structure, Organization) 

 Reino F, DCM 

The definition of Structure is “Organize, build, connect; 
something made up of interdependent parts in a definite 
pattern of organization”. The definition of Organization is 
“An administrative and functional structure; also, the 
personnel of such a structure; Association, Society”. The 
word Organized defined in the 12 x12 Dictionary is: “A 
government administered by human beings, Power to 
direct or govern is the essence of organization 
everywhere, alcoholics can’t be dictated to, structured 
and administrated as a business, corporation, or 
institution”. Tradition Nine says that “AA as such, ought 
never be organized; but we may create service boards 
and committees directly responsible to those they serve”. 
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Step 6 

“Were entirely ready to have God 
remove all these defects of 
character.” 

Tradition 6 

“An AA group ought never 
endorse, finance or lend the AA 
name to any related facility or 
outside enterprise, lest problems 
of money, property and prestige 
divert us from our primary 
purpose.”  

Concept 6 

“The Conference recognizes that 
the chief initiative and active 
responsibility in most world 
service matters should be 
exercised by the trustee 
members of the Conference 
acting as the General Service 
Board.”  

Open Positions for District #40 

Archives & Internet Technologies (IT)  
for job descriptions please go to:  

http://aa-seta.org/GSR/en_bm-31.pdf

DISTRICT#40  
UNITY | SERVICE | RECOVERY

http://aa-seta.org/GSR/en_bm-31.pdf
http://aa-seta.org/GSR/en_bm-31.pdf
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The Long Form of the Tradition says that “Each AA group needs the least possible 
organization. Rotating leadership is the best. The small group may elect its secretary, the 
large group its rotating committee, and groups of a large metropolitan area their central 
office or intergroup committee, which often employs a full-time secretary. The trustees of the 
General Service Board are, in effect, our AA General Service Committee. They are the 
custodians of our AA Tradition and the receivers of voluntary AA contributions by which we 
maintain our AA General Service Office in New York. They are authorized by the groups to 
handle our over-all public relations and they guarantee the integrity of our principal 
newspaper, the AA Grapevine. All such representatives are to be guided in the spirit of 
service, for true leaders in AA are but trusted servants and experienced servants of the 
whole. They derive no real authority from their titles; they do not govern. Universal respect is 
the key to their usefulness.” 

So, when I came into the fellowship I, at first, was just awed by what was being asked of me 
to change everything about me as best that I could. So, working the steps with a sponsor 
was baffling enough for me at the time. I was doing crap for myself that I had no intention of 
ever doing, wanting to do, or dreams that I never followed thru with, let alone try to do it. But 
I told him I was “willing to do anything on God’s green earth to stay sober” & that I was 
“willing to go to any lengths for my sobriety.” 

But the fella that I chose to be my sponsor was a past AA Trustee. I wanted what he had, 
that I briefly saw, but I did not vet him very thoroughly. So as a result, I was led into service 
work. It was with love and understanding. I told him that I really did not like to interact much 
with people other than work sales calls. I was introduced to being the group’s greeter. Then, 
I was the coffee maker. After that I was the alternate GSR. It was when I became the GSR 
that things started to look different. I was told that I no longer had to do things for AA but that 
it was an honor to give back to the fellowship that was helping me change my life. I was now 
a member of our home group’s steering committee, “the secret society within the group”. 

Group conscience meetings, steering committee meetings, district meetings, Area 
Assemblies became a way for me to get out of myself and learn about being of service to 
others. I did not serve because my sponsor did before me. I actually, through the AA 
principles being applied in my life, started to change my way of thinking of things. I could 
serve the fellowship that was giving me so much in my life. I learned about commitment, 
being on time, thinking about others, actually wanting to be helpful to others willingly, having 
a sense of purpose, actually doing stuff I told people that I would do, and doing these things 
and expecting nothing in return. 

I have read some history of AA and see that non-alcoholics actually give freely of themselves 
for the fellowship and just to help suffering alcoholics. Heck, if a non-alcoholic can step up, 
why couldn’t I?

Giving freely for the benefit of helping others that are suffering is the Spirit of Service. I am 
grateful for what has been given to me through God’s grace and the experience of the earlier 
members of AA giving of themselves to help me. So, to return and give back what I have 
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experienced is 
really something 
that I had not 
thought was an 
option when I 
thought that “I 
was not living 
the way mom & 
dad tried to 
raise me”.

The way the 
fellowship is 
setup and 
functioning is a 
great legacy. 
Say you belong 
and you’re a 
member, trust 
another person 
with your mess 
and ask them 
for help, apply a 
new set of 
principles in 
your life, then 
be of service to 
others and give 
back to the 
fellowship. 
When I apply 
this in my life I 
am living in the 
Spirit of Service. 
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District 40 Officers and Committee Representatives

Position          Name Email

DCM     Reino F  dcm-40@aa-seta.org

Alt DCM     Doug D      dcm-40-alt@aa-seta.org

Secretary     Jackie S d40sec@yahoo.com

Alt Secretary     Hilton L d40altsec@gmail.com

Treasurer     Mike W treasurer-40@aa-seta.org 

Alt Treasurer     Scott B  treasurer-40-alt@aa-seta.org

Archives OPEN

Newsletter Editor Kari B     

Grapevine Rep   Rachel P 

district40newsletter@gmail.com 

IT Rep OPEN

Literature Rep Elizabeth G 

CFC Rep     Paul K     

Intergroup Rep Dan K  

CPC Rep   Bill A     

PI Terri

TFC Lucas D
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